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Poll 1 — Top Priority

Pay & Benefit Equity

Attraction — Recruiting

Wage and Hour




Task focused vs. Strategy focused

Employee Engagement

v' Talent Attraction

v' Retention

v' Impacts Health & Welfare Costs
v

Increased Performance

Meeting Business Goals

Improves Production/Customer Continuity
Increases Institutional Memory

Limits Recruiting, Onboarding,

and Training Costs




What are the Business Objectives?

Mission

“We provide...”
Vision

“We are going...”

Goals
1, 3, 5 year




How does HR help to meet
the business objectives?

* Mission
 Vision
» Goals

* People
» Technology
* Resources

 Attract People

* Retain People




How does HR help to meet
the business objectives?

* Attract People

* Retain People




Conversation Shift: Set the Stage

Human Resources
Planning & Execution

Pension &
Employee
Benefits

Compliance Deploy

& Regulatory Capital

HR Administration
& Technology

Conduct an annual business analysis
and measure against current,
3-year and 5-year goals

Common Ground:

e “What is the available capital you have
to invest or re-invest in your business
in these areas?”

e “What is the impact to my business if
| choose to not invest?”



Adapt and manage human

Strateg ic H C M capital effectively and efficiently

for long term success

1. The ability of leadership to holistically
its assets, business, people and culture by:

taking stock of the present moment and
developing deliberate steps to foster a mind shift amongst its workforce

2. The ability to be adaptable in the face of challenging
events is the keystone to resiliency.



Adapt and manage human

Strateg ic H C M capital effectively and efficiently

for long term success

3. taking one of the following steps and determining
what success will look like under that scenario:

e returning the workplace to its original condition
o restructuring for growth or
o rebuilding what may have been lost



Planning Strategies
for Employers

Human Resources
Planning & Execution

Compliance Deploy Pension &

& Regulatory

X Employee
Capital Benefits

HR Administration HCM Relevancy: Redefining the Employer goal
& Technology Strategic Human Capital Management




The Great
Resignation Era

Employers are continuing to Employers who are
face a difficult searching for ways to
labor market, perhaps the differentiate themselves
most difficult they have need to focus on building
ever faced. Industries are an attractive work culture.

facing recruiting
challenges & high turnover.




1,

Disruption: The Labor Market

Job separations, January 2011—November 2021, seasonally adjusted
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Disruption: The Labor Market

42 million U.S. employees, or more than one in four workers, will
leave their jobs this year to go work for another company.

More than three in four employees (77%) who quit could have been
retained by employers

it Advisors Network. All rights reserved.



Th e Ca N cel 7 If employees don’t like something, they can quit today
and find another job tomorrow.

7/ Younger employees are motivated differently than
C u Itu re older generations.

7 Employees are not always making these decisions
based on money alone.

Is it a new

issue?

Baby S Mlllennlals (GenY) n

20th Century 215t Century

Ti P d
IMEEEHE 1901 - 2000 2001 - 2100

Multi-taskers

An exciting

L A difficult A means to an end Entrepreneurial
: An obligation adventure .
Work is... challenge Fulfillment Technology
A long term A career X .
A contract Flexible work driven
career Work and then K
retire Just a job arrangements Promotes

individuality




Retention

42 million U.S. employees, or more than one in four workers, will leave their
jobs go work for another company

1. There are companies that are aggressively
hiring/redefining themselves
2. Millennials — The Cancel Culture e War for Top Talent

3. Labor Market — the Great Resignation



Being Prepared

COVID are you settled?

Pay & Benefit Equity - Review wages and model compensation plans

Attraction — Recruiting — Marketing is Key

MOU with OSHA & Wage and Hour — Audits On Rise??




Workforce Dynamics

Internal or

External
_ local, state,
forces which continent or
disrupt lobal
business 2

continuity



HCM Trends: Workforce Dynamics
Employer Resource Guide

BAN
638
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Equity — determining if employees

are being paid differently

o

*Are we paying at least equal to market

*Where do we want to pay — below market/at
market/above market

*Are we paying employees in similar
positions equitably to same/similar positions

*When was last time job descriptions were
reviewed

*Do the benefits offered represent the needs
of my workforce

*What incentives are in place

*Is there value to my PTO policies
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Benefits are a piece of an employee’s
compensation

Benefits are a valuable component of an
employer’s ability to attract and retain
employees

The benefits an employer provides are a
piece of the cultural message which shows
how an employer values their employees

Benefits provide a way for employees to
maintain health and therefore maintain
productivity



Minimum Wage Increase

Goods cost more

Increase in interest rates




State Minimum Wage for 2022




2021 Entry Level Salaries




Attraction
&
Retention
Marketing
Your Brand
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Communicate to your demographic

Traditionalist =——» Baby Boomers =—» Gen X =—> Millennials =—> Gen Z

l My Paycheck B—E My Purpose I
' My Satisfaction B—E My Development I
l My Boss B—E My Coach I

l My Annual Review B—E My Ongoing Conversations I
l My Weaknesses B—E My Strengths |
l My Job B—E My Life I

https://www.gallup.com/workplace/23807 3/millennials-work-live.aspx

© 2020 Benefit Advisors Network. All rights reserved.


https://www.gallup.com/workplace/238073/millennials-work-live.aspx
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Make or Break You - Stop the Retention BI$$d

Attacking the Root Causes

>
>

Strategic HCM Practices
Supervisors Trained in
Leadership Mgmt.

Employee Contributions
Valued

Clear Communication of
Business Goals and Objectives

Company
Culture

© 2019 Benefit Advisors Network. All rights reserved.
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How does HR Market Culture and Elevate
the Brand?

Human e Attract People
Capital e Retain People
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Consider Communication = Marketing

Needs are the core of the marketing Remember Engagement?
concept. The study of Motivation refers

to all the processes that drives a person Employee Engagement

to perceive a need and pursue a i —.

definite course of action to fulfill that v Retention

need. v Impacts Health & Welfare Costs

Consumer Behavior

v" Increased Performance

© 2020 Benefit Advisors Network. All rights reserved.


https://www.tutorialspoint.com/consumer_behavior/consumer_behavior_motivation.htm#:~:text=Needs%20are%20the%20core%20of,action%20to%20fulfill%20that%20need.&text=For%20example%2C%20food%20is%20a,of%20food%20is%20our%20want.
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Make or Break You - Applicants

Technology...Technology...Technology
Social Media
Your Website

Highlight the best features
Organization
Community

Your Internal Referrals
Brand



Department of Labor = Audits??

Are Your HR

Practices in Order?
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